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Tasman Bays Heritage Trust

Annual Report from the Trust Board

Tasman Bays Heritage Trust (the Trust) marked its tenth anniversary and the fifth anniversary of the Nelson
Provincial Museum Pupuri Taonga o Te Tai Ao {the Museum} on Trafalgar Street in Nelson City. In this year
the Trust received operational funds from our two stakeholder Councils, Nelson City and Tasman District, as
well as funds, donations or koha from the Ministry of Education, NZ Lottery Grants Board - Environment &
Heritage, NZ Lottery Grants Board - Community Organisation Grants Scheme, Bank of New Zealand, Bett
Trustees, Bowater Motor Group, Canterbury Community Trust, Cawthron Trust, Collingwood Rugby Football
Ciub, Eureka Trust, Harcourts, Haven Realty, Holyoake Family, Lion Foundation, MoreFM, Nelson Building
Society, Nelson Mail, Nelson Pine Industries Ltd, Nelson/Waimea Weekly, Network Tasman, Paola Danesi,
Port Nelson Ltd, Resene Paints, Tohu Wines, Wilsons Abel Tasman.

It was a year in which a hard won, three year term with the Ministry of Education commenced and enabled
the continuation of the Learning Outside of the Classroom programme and Port Nelson Haven Ahoy! was
designed and installed at the Museum in Nelson City. The glass plate negative digitisation project was
faunched due to a commitment shared by the trustees, staff and project team. This project took on even
greater significance following the second major earthquake in Christchurch on 22" February 2011. Once
again, significant objects and taonga Maori were accessioned to enhance the heritage of the regional
collection held by the Museum.

The Trust completed a review of the lead governance documents including the Deed of Trust and the
Collections Management Policy and the joint stakeholders have yet to advise the Trust of their comments
and agreement {or otherwise} with the Board of Trustees.

The Trust undertook a formal tender process and engaged OCTA Associates to conduct a feasibility study to
examine future options for the long term, secure storage of the Museum collection. OCTA Associates
considered that the best option remains to extend and upgrade the Isel Park facility as this utilises the
Trust’s investment in collection areas, reduces the impact of relocation of collections and staff and provides
the additional benefit of a long standing, existing “right of use” and favourable lease with the Nelson City
Council. The other options considered were demolition and rebuild at Isel Park, renovate at EIms Street site
or purpose- build at a green field site (location to be determined). This conclusion concurs with an
independent opinion received from Alan Stuart in May 2010. The Trust adopted this recommendation as the
preferred solution and has sought an assurance from the Nelson City Council that a long term lease would be
forthcoming and that an extension and upgrade at Isei Park may progress, given existing use and considered
architectural plans, with a notified resource consent. The Trust still awaits the Council’s response but this
matter will proceed to the Long Term Council Community Plan in the next financial year.

in December 2010, Bede Carran, a trustee and chartered accouniani resigned froin the Truast, Gue 1o i85
relocation to Auckland. Bede served on the board for two years and was Chairman of the Audit and Risk
Management Committee. He was a tireless trustee and a driving force in the board’s decision to launch the
glass plate negative digitisation project. His departure left the Board with a minimum number and placed
additional pressure on the remaining five trustees.

The Trust sought independent, professional financial advice to consider the issue of the long term Council
loans that fall due in 2011-12. Mr Carran provided a letter of apinion and Mr Trevor Cameron, Richards
Woodhouse advised the Trust that the transfer of the loans from debt to equity was not only possible but
preferable, as it gave the Council stakeholders a holding of the assets (primarily the regional collection) and
was a pragmatic solution, since the Trust would not be in a position to make repayment of the loans in
advance of the outstanding loan held by the Nelson Building Society. Each Council has advised that
repayment will not be sought before 30 June 2012 but the Trust’s proposal has yet to be considered by the
Joint Shareholder Committee.
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Tasman Bays Heritage Trust

The governance of the Trust is to set the financial and strategic direction for the Nelson Provincial Museum,
Pupuri Taonga o Te Tai Ao and a large part of the role is to reduce of risk and increase security. The trustees
perform their duties with diligence and often need patience and good humour to carry them through. | wish
to express my gratitude to Te Tal Ao Komiti, the Chief Executive Officer, Peter Millward, the senior
management team, staff and volunteers, the Nelson Historical Society, supporters and donors and to
everyone who has taken the time to visit the Museum in Nelson City and at Isel Park. Tasman Bays Heritage
Trust is a guardian, on behalf of all the residents of the region and | am honoured to serve as Chairman,

Sara Chapman,
Board Chairman.
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Tasman Bays Heritage Trust

Annual Report from Te Tai Ao Komiti

Kia ora Koutou

To the Combined Shareholders, Nelson City Council, and Tasman District Council, and {o the newly elected
councilors kia ora koutou, nga mihinui kia koutou katoa.

| once again acknowledge our kaumatua, including Rev Harvey Whakaruru, Rev Andy Joseph, and Kaumatua
Rore Stafford, for their commitment and willingness to attend to the manaakitanga/blessings, when the
occasions arise at the Nelson Provincial Museum.

During the year the representatives of the Manawhenua Iwi, Ngati Rarua, Ngati Toa, Te Atiawa, Ngati Koata,
Ngati Kuia, and Ngati Tama, have met regularly to discuss with the CEO, Trust and Staff of Ise! Park Research
facility, the forthcoming calendar of exhibitions for the year, and also looking ahead to future events.

In the past year there have been various opening and closing ceremonies that the Iwi Komiti Te Tai Ao, have
taken part in. The opening ceremony of Haven Ahoy, a memorable occasion representing unity of Maori and
Pakeha, as was the occasion when the 'Whitby' arrived in Nelson. The presentation of a painting by C.F.
Goldi, a notable chief, Ataama Paparangi, of Te Rarawa, was welcomed onto the Museum by our kaumatua
and the Iwi Komiti, as were members of his family.

The NZ Museums Aotearoa during the week long conference held here in Nelson were welcomed to Nelson
with a Powhiri at Whakatu Marae, attended by members of the lwi Komiti supporting the combined hosts of
The Suter Gallery and Nelson Provincial Museum.

At present the lwi Komiti are also looking ahead to the coming exhibition Taranaki Wars, which is to be held
in Nelson in 2012, and has special significance because of the

connection between Taranaki and Nelson at that time.

At present the Iwi Komiti, Te Tai Ao, the CEO and staff of isel Park Research Facility, and also members of the
Trust, are continuing to have combined meetings to foster the understanding of Kaitiakitanga, the combined
understanding of care and protection of the valuable taonga, both Maori and Pakeha that is held at isel
Park Research facility. The history of Nelson which is encapsulated in these collections is rare and valuable,
and through the partnership agreement between the Trust and the Iwi Komiti Te Tai Ao, representing the
local manawhenua Iwi, we endeavour to maintain kaitiakitanga for the continued care and protection of
these rare and valuable collections for future generations to come.

No reira, tena koutou, tena koutou kiaora tatou katoa.

Mairangi Reiher, @Yj/) 'ZL
e
,/ > s

twi Representative

Board of Trustees, e
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Annual Report from the Chief Executive

There have been a number of important achievements in the past 12 months which have
involved significant involvement from a number of staff, in many cases a substantial
commitment of time and resources. Some of these projects do not show an immediate impact
nor very obvious change but this does not detract from their value and I offer my thanks to
staff for their commitment and professionalism. Other projects have immediate and evident
impact on both our working lives and the experiences of visitors.

A Feasibility Study was undertaken by Octa Associates with funding support from Nelson
City Council — the purpose of this study was to put into perspective a range of reports into the
storage requirements for our regional heritage Collection. This was major undertaking in
terms of staff input. All existing spaces have been analysed, measured, photographed and
described. Complete copies of the final report were put in the hands of all Councilors in both
our funding Councils. At OCTA’s request we collected the full range of digitized plans that
exist related to the Museum’s Isel Park site which will be a useful resource going forward. In
short the report recommends expanding and upgrading the existing Research Facility building
at Isel Park. This building was originally constructed and opened as part of a much larger
Nelson Provincial Museum project back in 1973, What was originally built as exhibition
spaces have been repurposed as store rooms and despite the best efforts of all concerned it
would be fair to say that storage spaces, staff and public facilities have reached their use-by
date. The environment in which we seek to preserve and research the Collection is no
comparison to the conditions in which we are able to display them and interpret them at
TA445.

The second major undertaking was the Research Facility Visitor Usage and Attitude Survey
involving a large number of users. This has already resulted in some significant changes. Not
only have we managed to improve the conditions for visitors to the Research Facility, we
have made changes to the hours of public access which reflect an expressed desire for longer
blocks of time, and greater certainty of access with no break in the middle of the day.
Improvements to building security have been aided with a grant from Network Tasman.
Monitoring the environment at the Research Facility will be greatly enhanced by networked
digital dataloggers purchased from a $15,000 grant from Canterbury Community Trust.
Significant improvements in the security and storage of our precious book collection have
been made possible with a grant from the Bett Trustees which has put several banks of mobile
shelving into the old newspaper store. The papers are now able to be retired into another store.
The bulk of these papers can now be searched on-line through PapersPast. One major concern
is the state of the older Carrier Air Conditioning units used in the smaller store rooms at the
Research Facility. They are well past their use-by date and we will certainly be needing to
replace them in the near future. These units struggle to maintain stability in store rooms where
external climate conditions have a major impact on the internal environment.

I can assure you that our own Disaster Planning is always under the microscope. Collections
staff are extremely aware of the risks and are constantly vigilant in the projects we seek to
advance. The disaster in Canterbury has certainly caused untold damage but from the
wreckage come some excellent stories of what has survived with a careful analysis of what
has worked and what has not. One very clear message is the importance of updated paper
backups of key records such as staff contact details and backups of computer data being held
off-site. The impact of the earthquakes on staff should not be under-estimated.



Conservation of four oil paintings has been made possible with grants from Canterbury
Community Trust. The balance of the Marsden Art Collection has been conserved with
funding from Lottery and Heritage and the Cawthron Trust. The finished product is absolutely
wonderful. Another painting received as a donation early in the year was also conserved and
revealed to the public prior to Christmas. CF Goldie’s portrait of Atama Paparangi a chief
from the Hokianga area. It turned out that several of his great great grandchildren lived in or
close enough to Nelson to attend as did another ten of the 4™ and 5" generations. This was a
very special moment for the family, another event supported by our manawhenua iwi. My
thanks need to be recorded for their ongoing expression of mana and tikanga. This was again
evident at the handover of a korowai [kiwi feather cloak] originally belonging to Sir Keith
Holyoake. This adds a wonderful new dimension to the Holyoake Memorial Trust Collection
placed in our care almost two years ago. The other recent acquisition of note is the original
diary written by Dr GS Lidbetter as he journeyed to the Colony of Nelson on board the Lord
Auckland, arriving just in time to record an eye-witness account of the demise of the Fifeshire
in February 1842. The story of how the diary came into our hands could be the subject of its
own smali exhibition.

The saga of our Photographic Coolstore continues and 3 years after being built a means of
consistently achieving the required environmental stability remains elusive. Advice and input
from the Turnbull Library and from an independent consultant have been helpful. We are very
fortunate that the older store has been able to be maintained in working order while this work
has continued.

The café run successfully by Zatori has had its lease transferred with no break in service to
Nelson Regional Foods Limited which has a positive ongoing impact on our financial results.

After several months of planning we launched the Glass Plate Negative Project in November,
Initial funding of $50,000 was provided by the Trust Board and in the first 6 months more
than 22,000 plates have been photographed and relocated into industry standard steel drawers
by the staff contracted for the project. More than 2000 of these images are now catalogued
and available for on-line viewing and research. The cost of this project is probably closer to
$300,000 and public support has been sought. We submitted a major grant application which
has taken far more staff time than anticipated. It has also thrown into stark focus the vast
computer storage requirements for projects of this sort. At over 100Megabytes per image we
rapidly achieve storage needs that amount to 12Terrabytes [or is that terrorbytes!]. The public
response to calls of financial support has been far slower than we might hope despite a
number of presentations, an on-line fundraising effort and a weekly promotion of the project
made possible with the generous support of the Nelson/Waimea Weekly newspapers that go
to 35,000 homes in the region. This promotion has garnered some very useful information
about the images we have displayed. Presentations included one to the Community Services
Committee of the Tasman District Council. It cannot be assumed that having material on-line
for public access means an immediate financial benefit to the Trust with no further staffing or
resources.

The Glass Plate Negative project was initiated by a Board concern about the risk posed to
such a valuable collection should we suffer an earthquake anything like that which has shaken
Christchurch to its very core. We have learned after the close of the financial year that not
only have we been granted $100,000 from the New Zealand Lottery Grants Board but we
have also attracted a substantial financial donation from a local benefactor. While these do not



guarantee the completion of the project this funding does give us significant surety for at least
the next two years.

We have been donated a significant collection of world musical instruments by Richard
Nunns. These are a large portion of the research collection on which the renaissance of taonga
puoro was based. We have both the stories and the sounds recorded for educational use. This
has been made possible with a grant from the Lion Foundation.

It should be noted that we continue to benefit from the input of 16 Volunteers into a range of
Collection projects ranging from work on the textile collection and scanning of contact prints
from early photographers to transcription of historic journals. We have continued to make
collection material available to other institutions such as objects loaned to Broadgreen House
for their Christmas display. The space made available to us by Tasman District Council in the
old apple coolstores in Elms Street has enabled us to retrieve some at-risk objects from other
venues and to resite our workshop.

In terms of exhibitions the past year has been a busy one. Staff created a small display for the
Tasman District Library and worked with Ministry of Justice personnel to create
interpretation panels which now stand in the new courthouse building in Bridge Street. The
Butterflies Returning exhibition created a year ago completed its fifth venue on tour with a 10
week stint in the Hokianga at KiwiNorth. Prior to that it was well received in four venues in
our own region.

Two smaller exhibitions both attracted a good response from schools in the region.
TheTreaty2U exhibition was well used by schools, including a staff-Board workshop for
Nayland Kindergarten and Nayland Primary School, and a Regional Museum workshop
offered to staff and Board members from a number of institutions. Future Food also attracted
a good response from school groups. Another small exhibition created locally for the
Centenary of the YMCA attracted positive comment and was visited by the Governor General
as part of his visit to Nelson.

We have stolen a march on most other businesses with our strong display in the Trafalgar
Street windows in support of the Rugby World Cup 2011. The Game-On Festival and the
celebration of Nelson as the Birthplace of NZ Rugby will be a focus as we move into the new
financial year. We await the impending horde of visitors with bated breath.

The major exhibition for the year, Port Nelson Haven Ahoy! saw 200 objects photographed
and prepared for display and it attracted $30,000 in cash sponsorship from the community.
Port Nelson Ltd, Nelson Pine Industries Ltd, Haven Realty, Wilsons Abel Tasman and
MoreFM are sincerely thanked for making this exhibition possible. More than 3000 school
students attended programmes associated with the exhibition which is one in three of the
school aged population of the entire Nelson-Tasman region. 1300 students were booked for
Term 1 programmes before the end of the previous schoo! year. This was astonishing. The
costs of the education programme were covered by a special grant from the COGS section of
the Lottery Grants Board. This grant of almost $20,000 extends our capability in the
education area significantly. The overall uptake of the exhibition was not as strong as
expected. In particular it did not attract the number of family groups we expected. However
the number of older adults reflects the very strong community engagement and the admission
revenue was better than expected as a result. The Nelson Mail supported the exhibition by
publishing extracts from the diary and logbook which were at the heart of the exhibition. The



exhibition had a significant on-line presence created by our Manager of Information Services.
For the first time ‘exhibitions’ exceeded ‘photographs’ as the most common search item by
our on-line visitors. What we achieved digitally with diaries, maps and on-line Collection
records would be the envy of many institutions. We received a very complimentary citation as
runner-up in the Museums Aotearoa Exhibition Excellence Award. Sections of the Port
Nelson Haven Ahoy! exhibition furniture have been moved to Marlborough Museum where
they now feature in the exhibition called Pioneer Arrivals and the bunks are permanently on
board the Edhwin Fox in Picton. Another first for us was the use of live drama as an
interpretive tool in the exhibition itself. Students from Nayland College did a fine job and
seemed not to be put off by some very quiet weekends. Visitors who happened upon them
clearly appreciated their efforts.

I am delighted to report the successful conclusion and launch of another significant project
where the Museum has been a partner. The PhotoNews project represents many years work
by a sub-committee of the Friends of the Library. The on-line presence of 12 years of
magazines has attracted well over 10,000 visitors already and the launch of the project was a
really delightful community event involving the original editor and his family and a number
of the photographers who featured in that timeframe. I will be watching carefully to see what
impact the enquiries about the images and information will have on the daily work of
Collection staff.

The education result indicated earlier is a great result. We do need to note the eventual
achievement of a new LEOTC Contract through to end of June 2013 by which time
significant changes are being flagged to that important programme. We won a research grant
of $8500 from the Ministry of Education to explore aspects of the LEOTC programme. The
results of this research will be very useful input into the application we will be submitting
towards the end of the 2012 calendar year. One aspect explored was the potential for shared
programming with other venues which is something we have more experience in than most.
The report has been completed and I thank the Education Services Manager, in particular for
her efforts in completing the work over and above a steady stream of classes exploring the
Hard on the Heels exhibition of Peter Bush rugby photographs. This exhibition seems to have
triggered a greater response from schools than from the community at large. The presence of
Peter Bush and Keith Quinn at the Opening, and of Andy Dalton at an evening late in the
season proved to be standout events.

In the past year our enews has grown from 1800 to 2100 subscribers — Google Analytics
suggest we have about 700 unique visits per month to our website, 2 pages or more per visit
and an average on site time of 1.5 minutes.

We have continued our involvement with the range of festivals and events that seem to
abound in the region. We attracted over 800 people to the 5 concerts run in lunch hours in
early January as part of the Jazz and Blues Festival. This has resulted in a much greater
awareness of the Museum’s roof garden as a prime venue for corporate events and the TA445
Board Room as a venue for corporate training sessions.

We continue to survey one in twenty adult visitors. From this we deduce our demographic
data, the satisfaction level with our offerings and the success of our promotional work. In
short approximately half [if we include school groups] of our visitors are from the Nelson-
Tasman region, and the level of satisfaction is very high for both permanent and temporary
exhibitions. It is clear that window displays and large banners by the front door are very



effective in attracting the walkby tourists that come to the top of Trafalgar Street. Our radio
partnerships, and the good-news stories that feature in the local news papers are an important
part of the marketing to our local regional population.

Visitor numbers as reported in the formal responses to the Statement of Intent are just less
than 43,000 which may seem to some to be disappointing compared to the almost 50,000 of
the previous year. An alternate view is that under the circumstances that unfolded in the past
twelve months the figures are actually a sound result and quite possibly better than we might
have expected. These numbers include the education numbers and more than a thousand
visitors who have made use of the research facilities available at our Isel Park venue. In
addition there are over eight thousand website visitors and several thousand phone calls,
letters and emails received by the Collections staff as part of their work related to public
access to Collection data, research and loan requests. These enquiries come from local,
national and international sources.

A significant highlight of the past year was the co-hosting with the Suter gallery of the
Museums Aotearoa Conference here in Nelson in April. I am particularly pleased to report
that the 160 delegates responded very positively to the themes and opportunities offered
during the four days. As hosts we insisted on making use of the heritage venues in the city
and this was an important statement made very publically about their significance in the
region’s history and their ongoing value. Nelson Provincial Museum paid for several
registrations to the Conference to allow staff and Board members of smaller museums
throughout the region to attend sessions of interest, Museum staff presented sessions and ran
workshops at the Conference. The Research Facility was part of a ‘behind the scenes’
afternoon that included 1sel House and Broadgreen House.

I am delighted to report that six staff and volunteers have entolled in the National Certificate
in Museum Practice [Level 4] with ATTTO to undertake training related to our core work of
being the region’s premier museum. Apart from taking on a number of part-time and contract
staff to cover for staff absence or to assist with major projects there has been no change in
permanent staffing since the resignation of the Manager, Corporate Services. Cathy Knight’s
contribution to the Museum in the range of roles she held has been really significant ranging
from Board Secretary to Acting CEO. Her support in my first two years in the role were
invaluable; her eye for detail and knowledge of the City and its business folk was very much
appreciated, She has set a standard of record keeping and a paper trail that will be difficult to
emulate.

Peter Millward
Chief Executive Officer.
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