
TASMAN BAYS HERITAGE TRUST 

Alignment with Joint Community Outcomes  

The Museum is actively aligned with the Joint Community Outcomes of Tasman District Council and 

Nelson City Council, which both Councils adopted as part of their respective Long Term Plans.  

 

1. Our unique natural environment is healthy and protected. 

The Museum profiles a variety of environmental issues and encourages engagement with, and 

protection of, our regional biodiversity through education, events and exhibitions such as 

‘MELTDOWN: Visualising Climate Change’ in 2022.  

We are implementing internal initiatives and measures for sustainability as outlined in Goal 5 of our 

Statement of Intent.  

2. Our urban and rural environments are people friendly, well-planned, and sustainably managed.  

The Museum works to create a welcoming and engaging social space contributing to the activation 

of the Upper Trafalgar precinct. The Museum is free to visit for Nelson Tasman residents (except for 

occasional major touring exhibitions for which there may be a small entry fee charged on a cost 

recovery basis). Our contribution to the vibrancy of the region has become especially important 

since the start of the pandemic, providing community engagement in the heart of the city and a 

domestic tourism destination. We will continue to support cultural heritage activities across the 

region through outreach to district museums, galleries, libraries and historic and heritage facilities 

and organisations.  

3. Our infrastructure is efficient, cost effective and meets current and future needs  

The Archive, Research and Collections Facility capital works project will deliver a facility that 

provides the most cost-effective, appropriate and long-term solution to care for the Regional 

Heritage Collection for future generations.  The Trust maintains an Asset Register and Building 

Maintenance Schedule.  

4. Our communities are healthy, safe, inclusive and resilient  

We provide many opportunities for community engagement, lifelong learning and engaging 

experiences. These have been widely identified as key components of Liveable Cities. Our core 

activities are free for Nelson Tasman residents and our programming will increasingly cater to the 

diversity of the region. Our public programmes focus on inclusivity. Bespoke programmes are 

available for visitors with disabilities or neural diversity. We are currently working with Q Youth to 

better cater to the rainbow community. 

5. Our communities have opportunities to celebrate and explore their heritage, identity and creativity  

Our core business is to enable local residents to connect with their heritage, both cultural and 

environmental. We do this through a range of programmes at the Museum, in the community and, 

increasingly, digitally, making the region’s treasures available for visitors and locals alike.  We are 

focused on ensuring engagement across the region as well as increasingly catering to a broader 

demographic.  

6. Our communities have access to a range of social, cultural, educational and recreational facilities 

and activities  



We provide social engagement across demographics and opportunities for life-long learning, 

recreation and leisure. In the last year we have delivered free-of-charge programmes  thousands of 

school children, plus tertiary groups, English as a Second Language (ESL) classes, pre-schoolers, aged 

communities, special interest groups and the general public.   

7. Our Council provides leadership and fosters partnerships, a regional perspective and community 

engagement  

The Museum works with the community to create opportunities for engagement on-site, on-line and 

in the community.  We provide leadership and guidance within and across the sector, to support the 

activities of local museums and heritage parks, heritage houses, historic organisations, galleries and 

libraries.  

8. Our region is supported by an innovative and sustainable economy  

As arguably the most visited cultural tourism attraction in the region, the Museum supports and 

complements the region’s tourism offerings.  High-impact window displays, an enhanced digital 

experience and an attractive retail area has markedly improved the Museum’s value proposition and 

helps bring destination traffic to the Upper Trafalgar precinct.   

We attract innovative, highly-educated specialists and creative people from around New Zealand 

and the world to work at the Museum, who contribute to the regional arts and cultural sector and 

the local economy.  

  


